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June 27, 2022

Mr. Gary M. Lanman
3305 West Charleston Court
Stillwater, Oklahoma 74074

RE: Open Records Request: 22-0188
Dear Mr. Lanman:

Enclosed please find a copy of the current Heartland Flyer contract between the
Oklahoma Department of Transportation and Amtrak.

Bus services to Kansas are coordinated and operated through Amtrak, this agency has no
documents available pertaining to your request.

Sincerely,
A 2

Ann Layton
Administrative Programs Officer
Office of General Counsel

Enclosure

“The mission of the Oklahoma Department of Transportation is to provide a safe, economical, and
effective transportation network for the people, commerce and communities of Oklahoma.”

AN EQUAL OPPORTUNITY EMPLOYER



AGREEMENT FOR THE PROVISION OF RAIL PASSENGER SERVICE
Between the
NATIONAL RATLROAD PASSENGER CORPORATION
And
THE STATE OF OKLAHOMA
For Service Benween
ORKLAHOMA CITY. OKLAHOMA and FORT WORTH. TEXAS
{October 1, 2021 through September 30, 2022

THIS AGREEMENT iz made az of the first day of October 2021, by and between the
National Railroad Passenger Corporation, a corporation organized under the Rail Passenger
Service Act (recodified at 49 U.S C_ § 24101 et. seq.) and the laws of the District of Columbia and
having its principal office and place of business in Washington D.C. (heremafter referred to as
“Amtrak™). and the State of Oklahoma acting by and through its Department of Transportation
(hereinzfter referred to as the “State™).

WHEREAS. the State has reguested that Amtrak provide rail passeanger service as
described herein and has represented to Amtrak that sufficient funds have been made available to
pay for such service and that it is authorized by applicable state law to enter o this Agreement.

WHEREAS. under Section 200 of the Passenger Rail Investment and Improvement Act of
2008. Pub. L. No. 110-432, 122 Stat. 4848 (“PRIIA™). Congress required, among other things, that
Amtrak in consultation with the relevant states and the District of Columbia, develop and
implement a methodelogy for allocating the operating and capital costs of rail routes of got more
than 750 miles outside the segment of the contiruous Northeast Comridor railroad line between
Boston. Massachusetts and Washingtor. District of Columbia among the relevant states and the

Diztrict of Columbia, and Amsrak.

WHEREAS. Amtrak developed such a methodology in consultation with a group of states
but was unable to achieve the necessary concurrence on the methodology from all relevant states
and the District of Columbia as required by PRIIA. Accordingly. on November 21, 2011, Amtrak
petitioned the Surface Transportation Board (the “STB7) to adopt Amtrak’s proposed
methodology.

WHEREAS., in a decision effective April 14, 2012, the STB adopted Amtrak’s proposed
methodology to meet the requirements of PRITA (the “Agreed 209 Methodology™). which decision
is incorporated herein by reference.

WHEREAS, the Heartland Flyer Service Trams 821 and 822, operating between Oklahoma
City, OK and Fert Worth, TX. are subject to the Agreed 209 Methodology.

WHEREAS. because of the COVID-19 pandemic, ridership on these trains and the
corresponding passenger revenue has been severely impacted: and



NOW THEREFORE. in consideration of the mutual covenants herein contained, the parties
hereto agree as follows:

SECTION 1-SERVICE TO BE PROVIDED

{a)  Subject to pavment by the State pursuant to Section 4 below, Amtrak shall provide
daily round-trip rail passenger service (the “Service™) from October 1. 2021 through September
30, 2022, (“FY 2022 Contract Year™) over the route(s), serving the stations and substantially in
accordance with the schedules, service levels and other criteria jointly developed and agreed to by
Amtrak and the State as set forth in Appendix I incorporated by reference and attached hereto.
Amtrak shall not be required to provide service on any other route, or to increase any train
frequency. except pursuant to a mutually agreed upon amended Appendix 1. Amtrak and the State
will collaborate on the addition of passenger coaches bevond the forecasted consist levels when
anticipated demand so warrants such an addition.

(b)  Amtrak shall exercise its best efforts to provide rail passenger service of high
quality and the parties shall cooperate in efforts to improve the Service. as may be appropriate.
Amtrak and the State shall jointly approve decisions impacting such things as menu items and
prices. level of on-board amenities. fares and reservation requirements. Both parties agree that in
order to provide a consistent level of service across all Amtrak services. that general tariff policies
(including age or membership restrictions to qualify for passenger-type discouats, and rules,
procedures and fees for handling reservations, cancellations. ticket exchanges:, and ticket or
payment refunds) will be handled consistent with Amtrak national policies. Amtrak will provide
the State at least thirty (30} days™ notice of any changes to the general tariff policies.

(¢) In the event that the Service may. from time to time, be fully uvtilized by the
traveling public. Amtrak shall endeavor to provide additional rail passenger service equipment
from its available resources, consistent with the funding requirements of the Agreed 209
Methodology. including Equipment Capital Charges associated with the State’s use of such
additional ra:l passenger service equipment.

(d} The State may, upon not less than 180 days prior notice. request that Amtrak
increase or decrease the Service, and/or the amount of equipment used in the Service. 50 as to meet
the needs of the traveling public. If the request is to increase either the Service or the amount of
equipment used. Amtrak shall exercise reasopable efforts to accommodate such request, which
may include providing additional compatible rail passenger equipment from its available resources
or, by written agreement with the State. to employ additional compatible equipment as the State
may choose to make available for use in the Service, consistent with the funding requirements of
the Agreed 209 Methodology. In the event that equipment is made available by the State. or
because the State desires to substitute State-owned or leased equipment for Amtrak-owned
equipment, such equipment will be used in the Service oaly if it complies with all applicable laws
and regulations and, by mutual agreement of the parties. is compatible with Amtrak operations and
associated equipment. The State and Amtrak will use reasonable efforts to resolve discrepancies
in compatibility. The State shall be responsible for obtaining the approval of any railroads over
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which such equipment 15 to be operated. Equipment includes locomotives. cab cars and any other
type of car used in a passenger tramn.

(6)  If equipment normally used in the Service becomes unavarlable for any reason.
Amtrak shall exercise reasonable efforts to substitute compatible rail passenger equipment from
its available resources, consistent with the funding requirements of the Agreed 209 Methodology.
including Equipment Capital Charges associated with the State’s use of such substitute equipment.
Alternatively. the State and Amtrak may agree to use such additional compatible equipment as the
State may make available, subject to the terms relating to such use as set forth in Section 1(d)
above.

(fy  The parties shall cooperate for the purpose of effecting the contmuing existence
and use of the rail passenger service herein and shall take such other actions as they may mutually
agree is conducive to the establishment and provision of the Service on a regular. efficient and
economic basis. To that end. Amtrak mav incorporate the Service in its general adveritsing and
promotional programs as it may deem appropriate to the area i which the Service is provided. By
mutual agreement between the parties. confirmed = writing, Amirak shall. in consultatien with
the State. endeavor to arrange for advertising directed specifically to the Service. The cost of such
advertising shall be borne by the State.

(g)  Amtrak agrees to insert in all published timetables and advertising related to the
rail passenger service herein the following statement: “The Heartland Flyer 15 financed primanily
through funds made available by the Oklahoma and Texas Departments of Transportation.”

{(h)  The State shall be responsible for assuring that adequate station facilities (e.g..
platforms, stairs, parking, etc., all of which shall be ADA compliant) are provided at each of the
station stops in Oklahoma Any payvments made to provide. construct, repair and/or maintain such
station facilities shall be the responsibility of the State and shall be in addition to any other payment
required hereunder. The provision. construction. repair and/or maintenance of such station
facilities is not included in the Service. In the event the State fails to meet its obligations under
this Section 1(h). and a station facility is unavailable for any reason. the State agrees to remmburse
Amtrak for any financial loss incurred by Amitrak as a result of the State’s failure to comply with
the provisions of Section 1(k), such loss to specifically include any lost revenue and/or costs
associated with the provision of alternate transportation of passengers to/from such station facility.
Such reimbursement shall be made in accordance with Section 3(a).

(1) Amtrak’s performance hereunder is conditioned on the ability of Amtrak’s suppliers
and vendors, the availability of materials, and the avarlability of Amtrak’s work force or the work
force of its contractors to carry out their obligations. Given the uncertainty of those conditions
vader the COVID-19 pandemuc and related govemment-issued orders, Amtrak shall not be held
liable for any delays or inability of Amtrak or its contractors to perform under this Agreement.
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SECTION 2 - DECISIONS AFFECTING SERVICE

It is the objective of both the State and Amtrak to optimuze revenues, maximize ridership
and provide a cost-effective service.

The State hereby recognizes Amtrak’s statutory obligation to act ia a manner consistent
with prudent management in providing rail passenger service including any expansion of rail
passenger service. Amitrak recognizes the State’s financial contribution to the provision of the
Service and acknowledges the budgetary limitations of the State as it considers any proposed
decision affecting the Service. Except as otherwise provided in this Agreement. Amtrak shall give
to the State not less than thirtv (30) days prior notice in writing of implementation of any decision
which is likely to have a significant effect on the scheduling. marketing or operations of the
Service. Such notice shall contain information in sufficient detail to support and justify such
decision. if applicable. Accordingly. the parties shall exercise their best efforts to agree on any
such decision as aforesaid pursuant to the following procedure:

(a) If any suck decision relates only to the Service provided pursuant to this
Agreement, and if it can be implemented without affecting Amirak’s basic system. Amtrak shall
obtain the State’s concurrence therein prior to such implementation. The State shall promptly
respond in writing to notice from Amitrak as aforesaid stating that it concurs. or. m the alternative,
giving reasons in sufficient detail why it does not concur. In the latter event, the parties shall
promptly confer for the purpose of reaching mutual agreement and concurrence within the pertod
of the said notice; provided, however, that the State shall not unreasonably withhold its
concurrence. The parties further agree that in accordance with the mutual desire of the parties to
pursue revenue growth. Amtrak and the State shall work collaboratively on the timing and
magnitude of fare increases to be implemented on the Service. Amtrak shall provide the State with
at least thirty (30) days™ advance written notice of any fare changes propesed by Amtrak for the
Service and shall seek to cbtain the State’s concusrence for such change. The State’s response
shall state that it concurs or, in the alternative, give reasons i sufficient detfail why it does not
concur with the proposed change, such concumrence not to be uareasopably withheld. If after
consultation the parties cannot agree, either may initiate the dispute resolution provisions of
Section 11 hereof.

(b)  If in the judgment of Amtrak any such decision as aforesard will affect Amtrak’s
basic system. Amtrak shall sclicit the State’s concurrence therein prior to implementation. The
State shall promptly respond in writing to notice from Amtrak as aforesaid stating that it concurs,
or, in the alternative, giving reasons in sufficient detail why it does not concur. In the latter event.
the parties shall promptly confer for the purpose of reaching mutual agreement and concurrence
within the period of the said notice; provided. however, that if the parties fail to agree, Amitrak
may implement such decision upon the expiration of the notice period.

(c)  If under Subsections (a) or (b) of this Section 2. the State fails to respond in writing
to notice from Amtrak as aforesaid within thirty (30) days of delivery of such notice, the State
shall be deemed to have concurred in the decision set forth therein.



{d)  Notwithstanding the notice procedures contained in this Section 2. if access to or
over rail lines on anv route(s) provided herein shall be unavailable by reason of obstruction or
otherwise, Amtrak may suspend or reroute any part of the Service provided pursvant to this
Agreement for so long as such access shall be unavailable. Amtrak shall promptly notify the State,
by telephone at (800) 522-8181 of any such suspension of rerouting. and the parties shall cocperate
to restore the Service provided for heremn.

{e)  Amtrak may at any time. with or without the State’s concurrence. make changes in

the Service that are, in its opinion. necessary for safety, environmental or regulatory reasons.

Amtml. shall promptly notify the State of any such changes. Said changes mclude. but are not

limited to. compliance with rulings by the Federal Railroad Administration the Natiopal

Transportation Safety Board, the Depamnent of Homeland Security, the Food and Drug
Adnunistration and or the Environmental Protection Agency.

(f) The State shall have the right to initiate proposals with regard to scheduling,
marketing (including fares and ticketing) or operations of the Service pursuant to this Agreement.
Amtrak shall promptly respond to the State in wnting stating its concwrence of, in the alternative.
giving reasons in sufficient detarl why it does not concur. In the latter event, the parties shall
promptly confer for the purpose of reaching mutual agreement and concurrence within thuty (30)
days of receipt of notice; provided, however, that Amitrak shall not vareasonably withhold, delay,
or condition ifs concusrence.

(20  Any change to the Service made pursuant to Subsections 1(b). 2(a). 2(d). 2(e) or

2(f) above may, if agreed to in writing between the parties, result in an adjustment of the amounts
paid by the State hereunder, consistent with the requirements of the Agreed 209 Methodology.

SECTION 3 - MARKETING AND ADVERTISING

(a) Subject to the conditions and requirements herein. each party grants the other a
limited. nop-exclusive license to use its name, trade names, trademarks and service marks,
collectively referred to as “Marks.” with Amtrak’s Marks identified in Appendix V. for the purpose
of implementing the regicnal marketing and advertising plan. Except as expressly provided herein.
no right, property, license, pernussion or interest of any kind in or to the use of any Mark owned
or used by a party is or is intended to be given or transferred to or acquired by the other party by
the execution. performance or nonperformance of this Agreement or any part thereof, and each
party’s use of the other party’s Marks shall inure to the sole benefit of the party that owns such
Marks. Each party agrees to comply with all of the other party’s instructions and quality control
standards, oral or written, regarding the use or display of the other party’s Marks. Each party that
uses or displays the other party’s Marks shall reasonably permit the owner and/or licensor of such
Marks to monitor whether the licensed use by the licensee is meeting the quality control standards
of the owner/licensor through reasonable inspection. Neither party shall use any Marks of the
other in any manner that w ould diminish its value or harm the reputation of the other party and the
control over the use of a party’s Marks shall remain with the party that owns the Marks.



(b)  Each party acknowledges that the other party’s Marks and copyrights are
considered to be valuable and that it (or its licensors) claims to own all worldwide right. title and
interest therein and thereto. Each party agrees that it shall i no way contest or deay the validity
of. or the right or title of, the other party’s Marks by reason of this Agreement. Each party further
agrees not to register anywhere in the world any domain name, name mark symbol, loge.
copyright, company. product name, service pame, of description that could be confused with or 15
similar to or which dilutes the other party’s Masks.

{c) Each party shall have the right to review and approve, prior to publication or
display. the portion of any and all content. artwork. copy, advertising, promotional materials, direct
mail, inserts, press releases. newsletters, web pages. or other communications or other publicity
published or distributed by the other party (or at 1ts direction and authorization) that specifically
references this Agreement, the reviewing/approving party’s name, the Service. or that uses any of
the reviewing/approving party’s Marks. Such review and approval by the other party shall be
timely and shall not be unreasonably withheld. All advertising and promotional materials
proposed to be utilized by a party to promote the Service shall contain disclaimers, limitations of
Liability, notices, proprietary notices (e.g.. trademark and copyright notices) and such other notices
a: are reasonably required by the other party.

{(d)  Ifatany ume, the State should elect to have its own website promoting the Service
it shall assure that the content 1s accurate, tumely and consistent with information contamed on
Amtrak’s website.

SECTION 4 — AMOUNT OF PAYMENT BY THE STATE

{a)  The State shall pav Amirak 56.754% of the following Operating Costs. Third Party
Costs and Capital Costs — Passenger Service Equipment for the operation of the Service for the
period from October 1, 2021 through and including September 30, 2022:

Capitalized terms shall have the meaning set forth in the Agreed 209 Methodology.

(i)  Operating Costs — Genperal. Operating Costs will be calculated according to the
Agreed 209 Methodology. Route Costs and Additives shall be fixed for the

duration of the Agreement in the amouats specified in Appendix II. The State
and Amtrak agree that the Route Costs and Additives for the Service have been
mutually agreed upon by the parties and are not subject to audit adjustment,
though they are subject to adjustments as described in Section 2(g). Passenger
and Other Allocated Revenue and Third Party Costs shall be charged or credited
based on actual costs/credits incurred and revenues received. For the purpose
of estimating the net Operating Cost. estimates of Passenger and Other
Allocated Revenue and Third Party Costs are provided in Appendix I

(i)  Third Party Costs —Fuel. Fuel expense shall be calculated by Amtrak vsing the
Amtrak Performance Tracking (APT) system methodology and inveiced to the




(is1)

(%)

State for each billing period. A finel consumption field study may be requested
by either party to determine an alternative method of allocating fuel expense.
Expenses for any such fuel study will be borne by the requesting party. Any
change to the fuel expense calculation based on a fuel study must be agreed to
by the parties in writing.

Third Partv Costs - Host Railroad Maintenance of Way. Performance Incentives

and Other Costs. Host railroad expenses shall be computed by Amtrak on a

monthly basis, as billed to Amtrak by the host railroads, based upon the APT
methodology, and inveiced to the State on a monthly basis. Upon request, and
provided that the State will not disclose to any third party without Amtrak’s
prior approval any confidential or proprietary data provided hereunder, Amirak
shall provide documentation of actual host railroad Maintenance of Way,
Performance Incentive and Other Costs.

Capital Costs — Passenger Service Equipment Capital Costs for Passenger

service Equipment are included in this Agreement and will be calculated as a
usage fee according to the Agreed 209 Methodology and will be charged to the
State in accordance with Appendix III. The parties agree however. that the
actual final amount to be paid by the State, for Capital Costs — Passenger
Service Equipment, for the FY 2022 Contract Year. will be dependent upon: (1)
the final reconciliation by the parties of the actual Capital Costs — Passenger
Service Equipment expenditures applicable to the Service for the period of
October 1, 2021 through September 30. 2022 and (2) the actual amount of
funding provided for such item by the State of Texas for the FY 2022 Contract
Year. On a quarterly basis, Amtrak shall provide the State with an accounting
of the actual pro-rata usage fee payable by the State for the cperation of Amtrak-
owned passenger service equipment in Oklahoma. This quarterly report will
reflect Amtrak fiscal year-to-date information and is meant to give the State a
snapshot of how the vear-to-date estimated payments shown in Appendix IV
and V compare to the year-to-date actual usage fee. Included with the quartesly
report will be a bill for additional charges: the State may pay this bill or wast
for the final reconciliation to be completed at the end of Amtrak’s fiscal year.
Any credits reflected in the quarterly report will be carried forward uatil the
final reconciliation is provided to the State following the concluston of the
external audit for Amtrak’s fiscal year. Once the final annual equipment capital
charge reconciliation is prepared and sent to the State, the final bill for any
additional charges will be due within thirty (30) days of receipt. If estimated
payments exceed actual charges. Amtrak will apply a credit to the pext year's
or any prior vear’s capital advance obligation. Such accouating shall be used
as the basis for the settlement of any payment due to Amtrak, or amount
refundable to the State, as the result of any differential between the actual usage
fee payable and total payments made by the State under this Agreement, subject
to the mutual agreement of the parties. If the Non-Powered Control Unit
(NPCU) is removed from the consist of the train the Operating Costs and
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Capital Costs for Passenger Service Equipment will be adjusted for the State
pursuant to Section 2(g).

(v) Capital Costs — Fixed Assets Under the provisions of PRITA Section 209,
Capital Costs associated with the utilization of Amirak owned fixed asset
capital investments and/or various other non-Amtrak owned fixed assets
utilized for the operation of a state-supported route are to be calculated
according to the Agreed 209 Methodology and charged to the applicable state-
supported routes utilizing such assets. As of the present time. no specific
calculations have vet been developed for the allocation of such costs and
accordingly. no such costs have been allocated, nor are currently being assessed
uader the provisions of this Agreement

(b)  Inthe absence of a written agreement to the contrary, the parties agree that the total
charge to the State for operation of the Service from October 1, 2021, to and including September
30, 2022 under Section 4(a) shall not exceed Three Million Eighty-Seven Thousand, Nine
Hundred and Ninety-Three Dollars ($3.087,993) (“FY22 Not-To-Exceed-Amouat”). representing
the totzl Two Miltion, Five Hundred and Fifty Thousand. Eight Hundred and Seventy-Four Dollar
($2.550.874) estimated State Operating payment shown in Appendix IV, plus the State’s Five
Hundred and Thirty-Seven Thousand. One Hundred and Eighteer Dollar ($537.118) share of the
Equipment Capital Charge shown in Appendix [Il and Appendix IV. The parties further agree that
on a quarterly basis, they will review actval Third Party Costs and Capital Costs — Passenger
Service Equipment for the preceding three months of the FY 2022 Contract Year in order to
evaluate whether the remaining available State funds are likely to meet the projected Route Costs
and Additives, Third Party Costs and Capital Costs — Passenger Service Equipment for the
remaining months of the contract year. In the event that the amount of projected Route Costs and
Additives, Third Party Costs and Capital Costs — Passenger Service Equipment for the remaming
months of the FY 2022 Contract Year is anticipated to exceed the remaining available State funds.
the State agrees to (2) obtain supplemental funding and/er (b) werk with Amtrak and the State of
Texas to implement any and all necessary Service modifications to comply with the fundng
limitations of State specified herein.

(c) Subject to the limitation imposed by Section 4(b). the State hereby agrees to pay
Amtrak all amounts due under Section 4(a) above with respect to the Service. All such payments
are, however. made with the uaderstanding that the State of Texas 15 providing. under sepamate
agreement with Amtrak. an estimated additional amouat of One Million Nine Hundred and Forty-
Three Thousand, Seven Hundred and Forty-Two Dollars ($1.943.742) shown in Appendix IV, plus
the American Rescue Plan Act of 2021 credit to the State of Texas of Three Hundred and Ninety-
One Thousand. Four Hundred and Fightv-Six Dollars ($391.486) shown in Appendix IV, plus
TxDOT s Four Hundred and Nine Thousand, Two Hundred and Seventy-Nine Dollar (3409.279)
share of the Equipment Capital Charge shown in Appendix Il and Appendix IV in payment of the
State of Texas’s respective 43.246% share of the estimated Route Costs and Additives, Third Party
Costs and Capital Costs — Passenger Service Equipment of the Service described in Section 4(a)
above, for the operation of the Service for the period from October 1. 2021 through and including
September 30, 2022.



(d)  The total compensation the State shall provide Amtrak for the Service as described
in Section 4(a) is based on the provision by Amtrak of available rail passenger equipment. In the
vent that the State specifies that a particular type or types of rail passenger equipment be provided
by Amtralk and Amtrak agrees to provide such equipment, the State shall reimburse Amtrak for
the additional costs of providing and operating such particular equipment. Should the State, at its
discretion, lease or purchase rail passenger equipment as specified in Sections 1(d) and 1(e) for
operation by Amtrak in the Service. Amtrak shall negotiate with the State a new total charge for
the Service, amended to reflect the recomputed costs of operating the Service with equipment
supplied by the State.

(e) The total amount of the State’s financial obligation to Amtrak under this Agreement
shall equal the amouat set forth in Section 4(a) above; provided, however. that Amtrak shall not
be required to provide any of the services or any services whatsoever for which the State is not
bound herennder or for which the cost to the State, as determined hereunder, exceeds the aforesaid
amount(s); provided, further, that the State may increase the amonnt of its financial obligation
hereunder through transfers or additional appropriations.

(f) In the event the State provides equipment as specified in Sections 1(d) and 1(e) for
the Service. the locomotive power necessary for the Service shall be provided by Amtrak to the
State under this Agreement i a manner that is consistent with utilization of Amtrak-provided
equipment. Amtrak shall use reasonable efforts to utilize personnel trained to provide for the on-
board services of State-provided equipment consistent with train crews on Amirak-provided
equipment providing similar capacity. The costs of the Service hereunder. as determined pursuant
to Subsection (a) of this Section 4. are based on the provision of equipment by Amtrak. The State
shall reimburse Amtrak for the verifiable costs of operating such equepment.

(g)  Inthe event that Amtrak and the State of Texas do not reach agreement covering
operation and/or funding of the Service for the period October 1. 2021 through September 30,
2022, Amtrak mav discontinue the Service upon thirty (30) days prior written notice to the State
of Oklahoma. Any such discontinnance under this section shall terminate the State’s obligation
hereunder to pay for any part of the Service not yet provided and shall not constitute or be
considered as a waiver by Amtrak of payments required under Section 4(a) for Service provided
hereunder.

(h) In the event that Amtrak and the State of Oklahoma fail to reach agreement for
operation of the Service for the October 1, 2022 through September 30. 2023 (“FY 2023
Agreement”) period by October 1. 2022, the parties agree that the terms of this Agreement shall
govern continued operation of the Service uatil a new agreement is executed by the parties
(“Contiruation Period™). In such event. the State agrees to continue to reimburse Amtrak as set
forth in Sections 4 and 3 for the October 1, 2021 through September 30, 2022 period, plus the
addition of a four percent (4%s) escalation component to Route Costs and Additives, as set forthin
Appendix II. for the term of the Continuation Period. Once an FY 2023 Agreement is executed
by the parties, Amtrak will credit the State’s payments made dunng the Continuation Period to the
State’s obligations under the FY 2023 Agreement. In no event shall the Continuation Period
extend beyond Juae 30. 2023.



(1) Any termination of all or a portion of the Service shall be without prejudice to
Amtrak’s right to receive pavment in proportion to the amouat of Service provided through the
date of actual termination of the Service.

) From time to time, Amtrak may make updates to the Amtrak Performance Tracking
(APT) svstem which is the basis of many cost allocations within the Agreed 209 Methodology or
may make updates to Operating or Capital Cost forecasts derived from APT data. In the event any
such updates are, consistent with the requirements of Section 209 Methodology. determined by
Amtrak to warrant the revision of any such costs in a manner that would result in an adjustment of
the amounts paid by or to be paid by the State under the terms of this Agreement, Amtrak will
notify the State of such adjustment(s) and. subject to mutual agreement of the parties. amend this
Apgreement accordingly.

SECTION 5 —MANNER OF PAYMENT

{a) In consideration for Amtrak’s agreement to operate the Service from October 1,
2021 through September 30, 2022, the State agrees to pay Amtrak on the first day of the month
following each month of Service the net Operating Costs specified in Section 4(a). and the
estimated Capital Costs — Passenger Service Equipment payable under Section 4(a) as invoiced by
Amtrak in accordance with the monthlv payment schedule included in Appendix IV. The State
further agrees to remit full payment of all reconciliation costs payable to Amirak. under Sections
4(a) as well as any financial loss that may be incurred by Amtrak pursvant to the provisions of
Section 1(h), within thirty (30) days of receipt of a reconciliation invoice from Amirak.

(b}  With the exception of the annual reconciliation of Capital Costs for Passenger
Service Equipment uader Section 4{a)(iv). and/or except in the event of changes to the Service or
equipment, o further financial statements or “actual” bills pertaining to the amount payable by
the State under Sections 4(a) above will be provided to the State by Amtrak.

(c)  Notwithstanding any other provision of this Agreement, in the event that the State
shall fail to remit payment in full, as provided in this Section, Amtrak may discontinue any or all
of the Service on ten (10) davs prior notice in writing to the State of intended discontinuance.
Notwithstanding the 180-day notice requirement contained in 49 US.C. Subsection 24706(a). if
the State fails to remit payment in full within the period of the notice, Amtrak shall discontinue
the portion or portions of the Service referred to therein after thuty (30) days prior written notice
to the State; provided, however, that the discontinuance shall not constitute or be construed as a
waiver by Amtrak of any such payment; provided, further. that any such discontinuance shall be
without prejudice to the continued operation of any remaining pertion or portions of the Service.

(d)  Neither party shall. by reason of any dispute or controversy with the other or for
any reason whatsoever, be entitled to withhold any payment or performance due under this
Agreement; provided. however, that no payment which has been made by the State shall constitute
or be construed as a waiver of any such claim it may have against Amtrak:. The parties hereto shall
malce every reasonable effort to resolve any dispute or controversy by negotiation. In the event
the State disputes a charge detailed in an invoice and Amtrak cannot provide a reasonable
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explanation of said charge, the State shall have the right to withhold the amount i dispute but
shall pay the remainder of the invoice. The State shall advise Amtrak in writing, of the amouat
of disputed charge to be withheld, and promptly provide reascnable detail regarding reasons for
the withhelding. and the actions that the State considers necessary to resolve the disputed charge.
Once resolution of the disputed charge 15 achieved between the State and Amitrak the notice fo
withhold will either be withheld, withdrawn, or modified and the portion of the disputed invoice
will be remitted promptly. not more than therty (30) days after resolution of the dispute. Should
resolution of the disputed charge not be achieved. the State shall pay the charge vnder protest after
one (1) calendar month of withholding. Such payment shall not be considered as resclution of the
dispute and the dispute resolution process cutlined in Section 11 of this Agreement shall be camed
to its conclusion. Should the resolution of the dispute result in a refund to the State. said refund
shall be applied as a credit to the next monthly reconciliation payment, and shall be expressly
accounted for theremn. Should resolution of the dispute result in a repuftance or payment to
Amtrak. said payment will be made to Amtrak with the next monthly reconciliation payment and
shall be expressly accounted for therein

{e)  Amtrak agrees to promptly refund to the State any credit balance due to the State
in the event of early termination of this Agreement. The cost of a shortened Agreement shall be
determuned by the number of days of Service performed prorated against the total Agreement
amount,

SECTION 6 — DEFENSE OF CLAIMS

Amtrak shall be responsible for and agrees to defend. indemnify and hold harmless the
State from all losses. damages. clamms. demands. suits, and actions brought by any party mvolving
injury to or death of any person. or damage to or loss of any property. to the extent such arises
directly from the operation of the Service. If any claim, action or proceeding shall at any time be
brought against the State asserting a liability for such injury. death. damage or loss, the State shall
promptly give notice to Amtrak of such claim. action or proceeding. The parties agree that Amtrak
shall control the defense of any such clamm action or proceeding. The State shall fully cooperate
with Amtrak and provide all such information and reasonable assistance as Amtrak may from tune
fo tume request.

SECTION 7 - INSPECTION AND AUDIT

{a)  The State may, at any time, upon reascnable notice, inspect the facilities and
equipment used in providing the Service, provided. however, any such inspection shall not hinder
or delay the operation of the Service. Amtrak acknowledges and agrees that the State and their
duly authorized representatives shall have access to the books, documents, papers and records
which are directly pertinent to this Agreement (“Records™) for the purpose of making audit.
examination. excerpts, and transcripts for a period of three (3) vears after final payment. Upon
reasonable notice and no more than once annually, Amtrak shall permit the State and its duly
authorized representatives to inspect Records. No copies of such records may be made by the
State or its representatives. During the audit pericd and pending the results of the audit, the State
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may not withhold or short pay any advance or reconciliation mvoice amouats either based upon
preliminary aud:t findings or awaiting the results of the audit.

(b)  In the event that an official representative of the State (tncluding both state and
federal elected officials and state agency staff) elects to inspect the Service and/or other Amirak
routes conmecting with or to the Service. the State. through the Oklahoma Department of
Transportation. Manager, Office of Rail Programs. shall make said request o Amtrak. Amtrak
shall comply with all reasonable request(s) referenced herein. or in the alternative. provide specific
reasons to the State why said request(s) cannot be fulfilled.

{¢©)  Amtrak shall make available to the State such ridership data relating to the Service
as may be reasonably available in Amtrak’s informational retrieval system e g. passengers
carried. passenger miles and on-time performance. Such data shall be computed and fumished on
a monthly basis. Amtrak will endeavor to provide such other data relating to the Service as may
be reasonably available, as mutually agreed upon by the partes.

Some of these reports may mclude transcriptions of comments made by passengers about
experiences they had while using the Service The State acknowledges that these comments may
contain allegations that represent one party’s version of these experiences, that they may contain
sensitive and personal information about Amtrak passengers and employees, and that there may
be additional information relevant to these experiences and related events that passengers were not
aware of or did not include when they reported their allegations. Some of the transcriptions of
comments made by passengers may include information that could be used to identify that
passenger.

As a condition of receiving transcriptions of comments made by passengers, the State
acknowledges that Amirak has a disciplinary process to investigate and respond to passenger
allegations about the behavior of Amtrak employees. and that process 1s the appropriate venue to
investigate passenger allegations and determine whether any disciplinary response iz appropriate.
The State also agrees to keep these allegations confidential and treat them as they treat their own
confidential personnel records. The State also agrees not to make any attempts o identify or
contact the passengers or the employees involved in the alleged experiences described by
passengers in the reports provided by Amtrak. The State alsc agrees to keep any Amitrak passenger
or personnel information confidential and shall not release or disclose it for any reason. If the State
fails to protect thiz information, Amtrak will discontinue providing reports confaining this
information.

The State has agreed to contribute certain types of data about the Service in reports that
provide comparative data for multiple routes to be shared with other states.

Amtrak may provide access to some of these reports via an Amtrak-provided electronic
data retrieval system. If the State decides to use these electronic data retrieval capabilities, the
State agrees to abide by Amtrak’s policies. terms and conditions for information technology

security and usage while accessing Amtrak’s system. and to access oanly the information it is
authorized to access. If Amtrak determines that the State is violating Amtrak’s information
technology security and usage policies while using the Amtrak system. or otherwise using the



Amtrak systems in a way that is abusive, unethical. or inappropriate. it reserves the right to
discontinue State access to such mformation.

SECTION S—FORCE MAJEURE

The obligations of Amtrak hereunder shall be subject to force majeure. Amtrak shall not
be liable for any failure to perform. or for any delay or cancellation in connection with the
performance of any obligation hereunder if such failure, delay or cancellation 1z due or in any
manner caused by the laws, regulations, acts, demands. orders or interpositions of any federal.
state or local government agency having jurisdiction thereof, or by Acts of God. strikes, fire. flood,
weather, war, acts of picketing, rebellior insumrection. terrorism. quarantines. epidemucs or
pandemics, or any other cause beyond Amtrak’s control

SECTION 9 - TERMINATION

This Agreement may be terminated by either party upon ninety (90) days™ notice to the
other. Termination of this Agreement shall be without prejudice to the State’s cbligation to
reimburse Amtrak hereunder for the Service provided vatil and mcluding the date of termination.

SECTION 10 — PAY FOR NON-PERFORMANCE

Amtrak will credit the State the fixed operating cost (munus revenue) pro-rated per
frequency. based on the Operating Forecast in Appendix II which totals the sum of Three
Thousand. One Hundred and Eighteen Dollars ($3.118) for each train that is cancelled (anoulled)
before departing its point of origin, as set forth in Appendix I for reasons other than those set forth
in Section 2(d). 2(e) or 8§ hereof However. no such credit will be required where alternate
transportation 15 provided.

SECTION 11 - DISPUTE RESOLUTION PROVISIONS

Any controversy or claim arising out of or relating to this Agreement, or the breach thereof,
shall be settled by arbitration administered by the American Arbitration Association under its
Commercial Arbitration Rules. and judgment on the award rendered by the arbitrators may be
entered in any United States District Court having jurisdiction over the parties. The parties agree
that the arbitrator should be a lawyer, if possible. and to make such a request to the American
Arbitration Association in the event that an arbitration proceeding is commenced hereunder.

SECTION 12 —-NOTICES

Anv notices required by this Agreement or related to the Service provided for under this
Agreement by either party shall be in writing and shall be directed to the officials identified herein



by personal delivery or by deposit in the United States mail via first class mail. postage prepasd.
or by overnight courier.

For Amtrak: Sr. Manager, State Supported Comridors
National Railroad Passenger Corporation
510 West Martin Street. Suite 130
Raleigk. NC 27603

For the State: Division Manager, Multi-Modal Division
Oklahoma Department of Transpertation
200 N.E. 21¥ Street
Oklahema City, Oklahoma 73105-3204

The titles and addresses set forth herein mayv be changed at any tume by either party hereto by
notice in writing to the other.

SECTION 13 — AGREEMENT CONTENT

This Agreement constitutes the entire agreement between the parties. There are no
agreements, whether express or mmplied. except as may be expressly set forth herem. All pricr
agreement: and understandings between them with respect to the provision of such Setvice on and
after the effective date of this Agreement are subsumed within this Agreement No change or
modification in or to this Agreement, excepting only those changes provided for in Appendtx I
and TV. shall be of any force or effect unless 1 writing, dated and executed by duly authorized
representatives of the parties.

SECTION 14 — CONSTRUCTION

The Section headings used in this Agreement are for convenience only and shall not affect
the construction of any of the terms hereof. This Agreement and the rights and obligations of the
parties hereto shall be governed and construed in accordance with the laws of the District of

Columbia.

SECTION 15 — SEVERABILITY

If any part of this Agreement is determined to be invalid, ilegal or unenferceable. such
determination shall not affect the validity, legality or enforceability of any other part of this
Agreement and the remaining parts of this Agreement shall be enforced as if such invalid, illegal
or unenforceable part were not contained herein.
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SECTION 16 — NON-DISCRIMINATION

Both the State and Amtrak shall comply with applicable laws and regulations pertaining to
hiring and employment.

SECTION 17 - COMPLIANCE WITH COLLECTIVE BARGAINING AGREEMENTS

The State acknowledges the existence of collective bargaining agreements between Amitrak
and certain labor organizations representing certain of Amtrak’s emplovees, and agrees that
Amtrak will provide the Service in a manner consistent with its obligations and rights under such
agreements, as they may exist from time to time.

SECTION 18 — TERMINATION NOTICE

490 US.C. § 24706(a) requires that at least 180 days before “discontinuing service over a
route, Amitrak shall give notice of the discontinuance in the way Amtrak decides will grve a State.
regional or local autherity, or another person the opportunity to agree to share or assume the cost
of any part of the train, route, or service to be discontinued ™ Because the availability of funding
upon the termination of this Agreement i3 not now known Amtrak and the State agree that. if
applicable, this section does, and shall be deemed to, constitute adequate notice under 49 US.C. §
24706(a) so that the State (and/or others working with the State such as regional or local
authorities) has the opportunity to agree to share or assume the cost of continuing the Service
provided by Amtral: hereunder upon such termination. The State concurs with Amtrak’s decision
that no notice beyond that set forth in this section need be given.

SECTION 19 — CONFIDENTIALITY

The State desires that Amtrak disclose to the State certain proprietary and confidential
commercial and financial information of Amtrak pursuant to this Agreement and the Operations
provided herevader. Amtrak shall label the confidential or proprietary information as
“Confidential” to assist the State with its proper handling of such information. The State agrees
to keep such confidential information in strict confidence, to maintain adequate secuity measures
to protect the information and to immediately notify Amtrak in writing of any known or suspected
disclosure, access or use of the confidential mformation that 15 not authorized under this
Agreement Further. the State agrees that it and 1ts employees, will not. etther during or at any
time after the term of this Agreement. publish or disclose to any third party or the public any
identified Amtrak proprietary or confidential information of any kind or nature disclosed by
Amtrak to the State hereunder without the prior written authorization of Amtrak.

Upon the State’s receipt of confidential or proprietary information it becomes subject to
the Oklahoma Open Records Act, Title 51, Oklahoma Statutes Sections 24A.1-24A.24 (the
“ORA™). The Oklahoma ORA allows the public to have access to information in the possession
of a governmental body through an open records request, unless the information falls under any of
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the Oklahoma ORA’s exceptions to required disclosure. If a person submits an open records
request seeking disclosure of confidential or proprietary information, the State will follow the
procedures set forthin the Oklahoma ORA. Amtrak may assert the requested mnformation iz within
any exception to required disclosure that Amtrak believes is applicable vader the ORA. In the
event the State receives a request to disclose all or any part of the confidential or proprietary
information either through an open records request or under the terms of a valid and enforceable
subpoena or order issued by a court of competent jurisdiction, the State shall: (a) immediately
notify Amtrak of the existence, terms and circumstances surrouading such request: (b) consult with
Amtrak on the advisability of taking legally available steps to resist or narrow such request; and
(c) if disclosure of such confidential or proprietary information is required. assist Amtrak in
seeking to obtain at Amtrak’s expense. an order or other reliable assurance that confidential
treatment will be accorded to such portion of the disclosed confidential or proprietary information
as Amtralk: shall designate.

This Section shall survive termination or expiration of this Agreement.

SECTION 20 - COMPLIANCE WITH LAWS

The parties will comply with all applicable state. federal and local laws and regulations in
the performance of this Agreement.

This area intentionally left blank
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IN WITNESS WHEREOF. the parties hereto have caused this Agreement to be executed by their
duly autherized representatives in multiple original connterparts on the date indicated below:.

NATIONAL RATT ROAD PASSENGER CORPORATION

Vo
Dated: October 4, 2021 By: {"'\ t-lir’i"u,
RayLang)
Vice President State Supported Services
Business Development

and

STATE OF OKT AHOMA

By: ///@ﬁ“ T

Jared Schwennesen
Multi-Modal Division Manager

Dated: 10/05/2021

B},: Az '._;#\l.ktm-
Rick Johnson
Director of Capital Programs

By: 3w e
Dawn Sullivan
Deputy Director

Approved as to Form:

B}"i Focd Ak Mol

General Counsel



APPENDIN I
Train Consists, Schedule, Station Hours and Staffing Levels

Heartland Flver — Route 29

Consist
Pursuant to Section 1 of the aforesaid Agreement, Amtrak shall provide rail passenger service over
the route(s) set forth below, in accordance with the schedule(s) shown below. Typical equipment
for the Service consists of one (1) Superliner Coach for the entire year, a second Superliner Coach
from February 28, 2022 through September 6. 2022, one (1) Superliner snack coach for the entire
vear, one (1) P-42 locomotive for the entire year. and cne (1) F40 CabBaggage Car — NPCU for
the entire year. The parties agree that Amtrak may actively marage train consists. based upoen
passenger demand The Service provided shall be operated pursvant to this Agreement for the
period October 1. 2021 through September 30. 2022.

Schedule
Olklahomsa City — Fort Worth
(Effective October 1. 2021)

Scheduled Time of Arrival (“AR") or Departure (“DP™)

Train 821 Train 822
DP 825AM Oklahoma City (vastaffed) AR 927PM
847 AM Nomman {unstaffed) 8:4¢ PM
9:02 AM Purcell (unstaffed) 8:28 PM
9:25 AM Pauls Valley (unstaffed) 3:05 PM
10:17 AM Ardmore (unstaffed) 7:11 PM
11:13 AM Gainesville (unstaffed) 6:28 PM
AR 1227PM Fort Worth (staffed) DP 5:25PM
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Operations Pricing

Heartland Flyer — Route 29

Section 200 Line Irem
REVENLES
Ticket Fateme
Food & Beengz
Orher Feveme
Total Revenne

EXTENSES
Thd Pemy Coss

Host Rairoad Qvaiwenence of Way & Parfbomnre Icenmes)

Symhesc Host Raikoad Chasge
Fuel aned Power
Subtotal: Third Party Costs

Rowre Cosz
Tran & Engme Crew Labor
Car & Loconwthe Mazrenance and Turmaround
Ouboard Passenger Tecmology
0BS - Crew
Commsany Provsions
Poate Advertems
Pasenanore & Cal Campars
Statore - Fouge
Statore - Shared
Stanon Techology
Conmmsoons
Cetoner Comresson
Comecme Motor Coach
FagomlTocal Police
Elock & Tower Opesstors
Temimal Vard Operatons
Termima!l Mo™W
Insurance

Subtotal: Route Costs

Addimes

Matkedns

T&EE

MoE

0ORBs

Pokcs

Shered Stpport Senices
Total: Additives

Total Expemces
State Operating Payment (Credit)

Equipeent Capital Use Charge
Total FRITA 200 State Charge (Credit)

19

Toral Amoumt Olklahoma Texas
$1,606.000 011462 $652551
$146.653 §$8314 363424
41432 5232314 $17.518
1,794,090 $1,018,218 §775.8M2
(341.015) {$23,278) ($17.738)
$0 30
$525,185 2080684 $3127. 120
S484 170 $£274,756 $209,384
$1,640.250] $031.305 $709.645
$1,533,808) §370.407 $663511
$1.812 $1,028 $784
$561.657 $318.763 £242 804
372 £41 $31
30 0 30
108585 $112,705 $85.880
£12343 §$12.683 §9.6483
S40B.550 $251.868 $176.682
72 41 $31
$3834] §21.760 $14.581
$112 64 §4E
30 $0 50
$500 3284 $£216
30 $0 50
£309) 3175 $134
§46 $26 §20
§222.4383 §$126.271 $06.217
§4,620 650 824627512 §2,002,138
£22434 $12.761 39,723
472157 3271041 $207.216
§415.682 $235.005 $179,757
$56.173 $31.880 §£24203
§50.825 §$28.915 $22.032
S150484 §85 304 $65.070
S1,174 885 £566,794) $508.091
$6,288.705 3 560,002 $2.719,613
§4.404 614| $2550874]  S104374)
$048.307 $537,118 40270
S5 441013 $3.087,003 §2, 153 021




APPENDIN I

Capital Costs — Passenger Service Equipment for Operations

Heartland Flyer — Route 29

Frogm el e - i e
Diiesal Locomotve LCPM 50 EQ DXED |DESELLOCO-P42-310C00 1397 13 10% §233.500 | $132572| $101,018
Siperimar T Coack Overhaul SQ EQ SX Supariner Coach (Tand I0) 15 10% $71.827 340,765 §31.042
Siperines [ Coack Overbant Tavel 2450 EQ X Syperfinar Coach (T and T 13 20% $163.450 $62762] 370.636
Uiparkiner T Coack Overban! Lavel 2Y3Q EQ SN |SUPERLINERI-S.L. Smack Coach 10 333% | B477.531 | $271.018| $206.513
Tetal Forecast Equipment Capital Use Charge for Route 20: = $045,397) $537118| 340927

= Note this iz g prelimunary ectimaned Srecast

Amounts for Capital Costs — Passenger Service Equipment are estumates to be reconciled with
actuals according to the Agreed 209 Methodology.




APPENDIN IV
Estimated Pavment Totals and Schedule

Heartland Flyer — Route 29

Coi Gt Heartland Flver - | Heanland Flver- | Heartland Flver -
i g Roure 29 Total [ Route 29 Oklahoma| Route 29 Texas
= Pricine (fro;
Oppessiice Pacies (om $4.404 616 $2,550,874 $1.043.742
Appendix ID
ARPA Credit:* (3301 486) 30 {8391 455)
Capital Costs — Passenger Service
Equipment for Operations (from §945.397 $3537.118 8400 279
Appendix IT)

* amownt remaining from F121

Monthl Advance Payvment by the State of Oklahoma — Heartland Flver — Route 29

Afonth Operations Equipment Capital Total
October, 2021 §212.573 $44.760 257,333
November, 2021 5212573 $44.760 137,333
December, 2021 §212.573 $44.760 $257.333
Janmary, 2022 §212.573 $44.760 257.333
Febmary, 2022 §212.573 $44.760 $237.333
March 2022 $212,573 $44.760 257,333
Aprl 2022 §212,373 $44.760 $257.333
May, 2022 $212,573 $44.760 $257.333
June, 2022 $212,573 $44.780 $237.333
July, 2022 $212,573 $44.760 $137.333
Angnst, 2022 §212,573 $44.760 257,333
September, 2022 $212.371 $44 758 $237.329
Total: 82,550,874 $537.118 33,087,992

Note: Okdahoma takes Actual Revermie, Pays Fixed Route and Additive Costs, and Pays Actual Thivd
Party and Equipment Capital Costs - see Section 4.




APPENDIX V
Amtrak Marks

Heartland Flyer — Route 29

USPTO
Mark Description Mark Registration
Travelmark Logo {Vertical) 2,802,178

-_—
g AMTRAK:
Travelmark Logo {Horizontal) 2,632,685
Amtrak (Wordmark) Amtrak cep 542
Amtrak Express Amtrak Express 2485353
Amtrak Vacations Amtrak Vacations 2 EZRESA
@ APMT RAK
Amtrak Vacations Logo Vacations na
America’s Railroad America’s Railroad 4007782
Julie Julie 3 153068
Metropolitan Lounge Metropalitan Lou nge n'a
Quiet Car Quist Car 2535556
Saver Fares Saver Fares 4,845,253
See where the train can take you
(Wordmark]} See where the train can take you n'a
See where the train can take you e AMTRAK
lockup (Tagline below) See where the train can take you ™ | nia
See where the train can take you | c.. \uhere the train
lockup (Tagline left) can take you T AMTRAK nis
ARMTRAK

See where the train can take you See where the
lockup (Tagline below]) train can take you na
Heartland Flyer {Wordmark) Heartland Flyer 206 g1




